
Draft Minutes

Partnership Working Group

November 15, 2005

Bancroft Room

Hilton Towers 1919 Connecticut Avenue NW

Washington DC

Attending:

ACOP: Ian Maw, Kirby Barrick, Jim Wangberg, Leon Slaughter

CSREES: Gary Cunningham, Jim Green Mervalin Morant, Jeff Gilmore

ECOP: James Wade, Pat Sobrero

ESCOP:  Mike Harrington, Eric Young, Al Parks

ICOP: Onuma Okezie

Guests: Terry Meisenbach (eXtension), Jim Spurling (CSREES), Louise Ebaugh (CSREES)

Call to Order: 3:30 pm

The minutes of the July 26, 2005 meeting were approved with minor modifications.  The several items were added to the agenda as indicated below.

Society of Competitive Intelligence Professions:  Alex Graham provided an overview of the society and also distributed a packet of materials as well as a copy of his presentation "What Competitive Intelligence is and how might benefit Universities".  This approach looks at what competitor organizations are doing relative to the same issues that might confront a college, etc. In addition, the competitive intelligence approach looks at trends and other factors to assess how these factors might affect the unit.  Some of the approaches are quite similar to those activities used in the futuring exercises.  The sense of the group was that a similar presentation and/or associated activities should be incorporated into the 2006 New Deans/Directors orientation.

CSREES Customer Satisfaction Survey:  Louise Ebaugh discussed the results of the survey.  The survey was sent to some 5000 recipients including all deans, directors, business officers as well as a group of grant recipients/applicants.  The response rate was slightly greater than 25%.  The data indicated relatively high satisfaction in spite of the survey being conducted immediately after the release of the President’s 2006 budget proposal.   It was agreed that CSREES would hold additional sessions at selected regional and national meetings to obtain additional details and potential approaches to addressing problem areas.

Futuring Summit: Mike Harrington provided an update of the status on posting the written outputs from the futuring summit.  Most recipients are comfortable with posting the reports with minor editorial modifications.  The group reports will be sent to the individual groups with instructions to make final changes by a deadline.  Groups will be given the option of posting materials without attribution.  The intention will than be to post the various materials fro the Futuring Summit so that other might benefit from the exercises. 

Publication Survey: The results of the survey indicate that most respondents felt that a national publication highlighting the successes of the partnership would be beneficial.  However, there was little support for the LGU paying for such a publication as it was generally felt that this was a CSREES responsibility.  Nearly all respondents indicated that they would contribute stories and some also would be willing to provide staff time to assist with a publication.  Given the responses, it was decided that there was little to be gained from pursuing a “publication” as recommended at the Baltimore workshop.  A recommendation was made to approach ARS about the possibility of a joint issue of their publication.  It was decided that Mike Harrington and Jim Green will discuss the survey and options with Janet Allen, Communications Director at CSREES.

Academic Summit: A brief update on the Academic Summit (Oct. 3-5, 2006) was provided. Fund raising is well on the way to meeting the goal.  The title has been modified somewhat.  

Rules of Operation: The Rules were reviewed.  Eric Young and Mike Harrington will make minor revisions to accommodate the rotation of chairs among the sections.

2006 New Deans, Directors and Administrators' Orientation: It was agreed that this event would be held during the week of December 4, 2006 in Washington DC.  Ian Maw, James Wade, Eric Young will serve on the organizing committee.  

Website:  It was decided that a domain name (Partnershipworkinggroup.org) would be purchased for the PGW.   Eric Young will work of developing the new website.

Selection of Officers: Following the intent to rotate one of the co-chair positions among the COPs, Jim Wangberg (WY) representing ACOP was elected chair.

The group expressed its appreciation to Gary Cunningham for his dedication to the goals of the PWG and provided a gift of a Waterman pen.

Assignments and action items:

· CSREES will arrange for additional focus groups at regularly scheduled meetings to gain additional insight on the Customer Satisfaction Survey

· Mike Harrington will complete the necessary communications with members of the Futuring Summit and make arrangements for posting of the documents.

· Jim Green will follow-up with Janet Allen on the publication survey

· Eric Young will develop proposed new language for the Rules of Operation

· Eric Young will develop the new website

· Ian Maw will initiate the contract and planning for the New Deans and Directors Orientation.

Adjourned at 7:02 p

